To:  Ostrander,  David[Ostrander.David@epa.gov] 

From:  Merritt,  Steven 

Sent:  Tue  10/20/2015  9:09:56  PM 

Subject:  Fwd:  NM  GKM  Monitoring  Plan 

Regarding  R6's  hesitation  on  the  GKM  LTM  plan...  Good  news  from  R6...  Or  at  least  a level- 
head  supporting  us  going  for  it. 


Steven  B.  Merritt,  CIH 

Industrial  Hygienist  / Federal  On-Scene  Coordinator 
U.S.  Environmental  Protection  Agency  Region  8 

1 595  Wvnkoop  ST  (8EPR-ER) 

Denver.  CO  80202-1129 
303-312-6146  - Work 
303-775-7226  - Mobile 
303-312-7203  - Fax 
Memtt.Steven@epa.gov 


Sent  from  my  iPhone... 
Begin  forwarded  message: 


From:  "Spence,  Sandra"  <Spence.Sandra@,epa.gov> 

Date:  October  20,  2015  at  2:50:16  PM  MDT 

To:  "Pierce,  Maggie"  <Pi  erce.Maggie@epa.gov>.  "Hermann,  Karl" 

<Hermann.Karl@epa.gov>.  "Merritt,  Steven"  <Merrit.t.Steven@epa.gov>.  "Garcia,  Bert" 

<Garcia.Bert@epa.gov> 

Subject:  FW:  NM  GKM  Monitoring  Plan 
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FYI....from  R6. 


From:  Spence,  Sandra 

Sent:  Tuesday,  October  20,  2015  2:50  PM 

To:  John,  Forrest 

Subject:  RE:  NM  GKM  Monitoring  Plan 


Agreed,  thanks  Forrest.  I haven't  reviewed  the  NRCS  proposal  but  heard  about  a proposal  using 
XRF.  Thanks. 


From:  John,  Forrest 

Sent:  Tuesday,  October  20,  2015  2:22  PM 
To:  Spence,  Sandra 

Subject:  RE:  NM  GKM  Monitoring  Plan 


Sandra  - 

During  the  call  this  afternoon,  I quickly  scanned  the  NM  plan  and  it's  more  conceptual  with  no 
specifics  other  than  scope  and  goals.  Based  on  your  review,  I think  we've  both  come  to  the  same 
conclusion.  In  terms  of  next  steps  for  objective  B,  since  NM  is  wanting  to  adopt  their  own  plan  and 
106  funds  are  to  be  used  exclusively  by  states/tribes,  unless  in-kind  permission  has  been  provided 
by  the  state/tribe  to  EPA,  then  objective  B now  provides  both  scope  and  goals  for  negotiating  the 
use  of  the  106  funds  in  future  cooperative  agreements. 

Also  we  need  to  be  mindful  of  the  recent  NRCS  proposal  to  "evaluate  the  long  term  impact  of 
heavy  metal  deposition  on  agricultural  lands  irrigated  by  water  from  the  watershed  contaminated 
by  the  Gold  King  mine  spill  in  August  2015.  NRCS,  NMSU,  and  Texas  Tech  will  collaborate  to  use 
portable  XRF  technology  to  delineate  the  extent  of  potential  contamination  on  with  ICP  validation 
from  selected  sites."  for  an  estimated  cost  of  $325K. 

Cheers 

Forrest  B.  John 

EPA-Region  6 

Dallas,  Texas 

(214)  665-8368 

(214)  665-6689  (FAX) 

e-mail:  iohn.forrest@epamail.epa.gov 

"Far  better  it  is  to  dare  mighty  things,  to  win  glorious  triumphs,  even  though  checkered  by  failure, 
than  to  take  rank  with  those  poor  spirits  who  neither  enjoy  much  nor  suffer  much,  because  they  live 
in  the  gray  twilight  that  knows  not  victory  or  defeat."  ~ Theodore  Roosevelt 

"...and  ’tis  our  fast  [first]  intent  to  shake  all  cares  and  business  from  our  age  [of  our  state];  Conferring 
them  on  younger  strengths,  while  we  unburden'd  crawl  toward  death..."  ~ William  Shakespeare's 
King  Lear,  Act  I 
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"In  every  free  and  deliberating  society,  there  must,  from  the  nature  of  man,  be  opposite  parties 
and. ..dissensions  and  discords;..."  ~ Thomas  Jefferson,  1798 


From:  Spence,  Sandra 

Sent:  Tuesday,  October  20,  2015  2:44  PM 

To:  Tulis,  Dana;  Wall,  Tom;  Garcia,  Bert;  Pierce,  Maggie;  Hermann,  Karl;  Merritt,  Steven; 
Holdsworth,  Susan;  Garcia,  Bert;  John,  Forrest;  Cook,  Robert;  Garcia,  David;  Smith,  Monica; 
Hashimoto,  Janet;  Montgomery,  Michael 
Subject:  RE:  NM  GKM  Monitoring  Plan 


Thanks  for  sending  Dana.  Here  are  my  first  thoughts.... 

I've  taken  a quick  look  and  we  will  go  through  it  in  detail.  Regarding  changes  we  should  make  in 
the  Fall  sampling  event,  I didn't  find  sampling  locations  specified  in  the  NM  plan  (am  I'm 
overlooking  something?);  so,  I believe  we  will  stick  with  those  already  identified  in  our  plan  unless 
someone  has  other  info  to  share.  Generally,  the  NM  plan  expands  the  scope  of  Objective  B so 
there's  little  for  us  to  incorporate  into  Objective  A planning.  We  will  look  at  the  analytes  they  plan 
to  sample  in  surface  water  and  see  if  we  need  to  add  any  to  be  consistent.  We  might  consider 
adding  TSS  and  TDS  as  they  are  in  this  plan  and  others  have  made  that  comment  as  well  - TSS 
makes  sense  to  me.  That  said,  the  data  we  collect  this  fall  should  be  helpful  to  NM  in  filling  some 
data  gaps;  but  they  have  a much  broader  scope  to  fill.  The  scope  of  Objective  B can  be  addressed 
via  Objective  B funding.  They  have  similar  study  objectives  as  we  do  and  it  may  be  difficult  for 
them  to  assess  the  specific  impacts  from  the  spill  for  their  range  of  proposed  analytes  and  media 
unless  they  identify  sampling  location  with  historic  datasets.  If  they  carry  out  the  plan  they 
propose,  they  should  end  up  with  a thorough  dataset  on  a waterbody  that  has  not  been  monitored 
frequently,  which  is  great. 

Thanks, 

Sandie 


From:  Tulis,  Dana 

Sent:  Tuesday,  October  20,  2015  11:26  AM 

To:  Spence,  Sandra;  Wall,  Tom;  Evans,  David;  Holdsworth,  Susan;  Honker,  William;  Edlund,  Carl; 
Garcia,  Bert;  Garcia,  David;  Manzanilla,  Enrique;  Hashimoto,  Janet;  Lee,  Eugene;  Merritt,  Steven; 
Pierce,  Maggie;  Hermann,  Karl 

Cc:  Watson,  Jane;  Crocker,  Philip;  Ngo,  Kim;  Restivo,  Angela;  Cook,  Robert;  John,  Forrest; 
Crossland,  Ronnie;  Coleman,  Sam;  Delehanty,  Robyn 
Subject:  NM  GKM  Monitoring  Plan 


« File:  NMGKMLongTermMonitoringPlanOfficialDraft-Final.pdf  » 
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Please  see  attached. 


Dana  S.  Tulis 

Deputy  Office  Director 

Office  of  Emergency  Management,  EPA 

Office  - 202-564-8600 

Direct  -202-564-7938 

Cell - 202-253-8309 


Original  Appointment 

From:  Spence,  Sandra 

Sent:  Monday,  October  19,  2015  3:41  PM 

To:  Spence,  Sandra;  Tulis,  Dana;  Wall,  Tom;  Evans,  David;  Holdsworth,  Susan;  Honker,  William; 
Edlund,  Carl;  Garcia,  Bert;  Garcia,  David;  Manzanilla,  Enrique;  Hashimoto,  Janet;  Lee,  Eugene; 
Merritt,  Steven;  Pierce,  Maggie;  Hermann,  Karl 

Cc:  Watson,  Jane;  Crocker,  Philip;  Ngo,  Kim;  Restivo,  Angela;  Cook,  Robert;  John,  Forrest; 

Crossland,  Ronnie;  Coleman,  Sam;  Delehanty,  Robyn 
Subject:  GKM  Monitoring  Plan  Update  and  Next  Steps 

When:  Tuesday,  October  20,  2015  11:00  AM-12:00  PM  (UTC-07:00)  Mountain  Time  (US  & Canada). 
Where:  Call  Number 


Nonresponsive  Conference  Code 


Hi  All,  Please  attend  to  discuss  next  steps  on  the  GKM  Monitoring  Plan.  This  follows  from  the 
discussion  from  last  Thursday's  3:00  principals  call.  Below  is  the  draft  agenda  and  current  version 
of  external  messages  regarding  the  plan.  Please  forward  to  others  I may  have  missed. 

Thanks,  Sandie  « File:  Comment  Response  Team. xlsx  » 

Draft  Agenda: 

• Quick  update: 

• Funding  decisions  for  Objective  A and  Objective  B 

• Status  of  responses  to  stakeholder  comments 

• Plan  for  sampling  this  Fall - 

• Funding 

• Schedule 

• QAP  P/SAP 

• Field  Crews  and  preparations 

• Support  needed  from  R6  and  R9  for  tribal  notification  and  access 

• Next  steps  and  Support  Needs 

• Do  we  to  send  out  a stakeholder  message  before  calls  for  access  to  Fall  event? 

• R8,  R6,  R9  Tribal  coordination  for  sampling  access  for  next  two  weeks 

• Comment  response  support  proposal  - to  be  sent  before  call  for  consideration 
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Plan  update  timeline 


External  language  for  GKM  Monitoring  Plan  Funding  and  Roles 


Message  for  Regions  to  use  as  they  reach  out  to  states,  tribal  nations  and  local 
governments  about  establishing  cooperative  agreements  to  implement  Objective  B 
of  the  Draft  Conceptual  Plan  for  monitoring  surface  water,  sediment  and  biology  in 

the  Animas-San  Juan  River  watershed 

The  EPA  is  currently  reviewing  comments  on  its  draft  Conceptual  Monitoring  Plan  for 
monitoring  surface  water,  sediment  and  biology  in  the  Animas-San  Juan  River  watershed. 
We  recognize  that  some  aspects  of  the  plan  may  change,  but  in  the  meantime  we  are 
reaching  out  to  you  now  to  share  our  thinking  regarding  how  best  to  implement  the  plan, 
once  it  is  final,  including  our  proposal  for  entering  into  cooperative  agreements  with  states 
and  tribal  nations  to  implement  elements  of  the  plan. 

EPA  will  be  implementing  the  Conceptual  Monitoring  Plan  via  the  Superfund  Removal  and 
Water  Programs  in  EPA  Regions  6,  8,  and  9 . The  monitoring  plan  will  characterize  post- 
release surface  water  quality,  sediment  quality,  and  biological  community  monitoring  that 
will  occur  for  at  least  the  course  of  the  year  following  the  GKM  Release  Incident.  EPA  will 
consider  these  data  results  in  determining  whether  the  plan  needs  to  be  extended  beyond 
the  year,  working  closely  with  EPA’s  State  and  Tribal  partners  and  local  governments. 

There  are  two  basic  objectives  to  the  Monitoring  Plan.  Objective  A will  determine  whether 
water  quality,  sediment,  and  biological  community  trends  in  Cement  Creek,  the  Animas 
River,  and  the  San  Juan  River  changed  since  the  GKM  Release  Incident  by  comparing  pre- 
and  post-incident  data.  The  Superfund  Removal  Program  will  carry  out  Objective  A 
activities  using  Agency  resources  and  contractor  staff,  coordinating  closely  with  the  Water 
Program. 

Objective  B will  identify  current  conditions  of  Cement  Creek,  Animas  River,  San  Juan  River 
and  Lake  Powell  through  the  collection  of  surface  water,  sediment,  and  biological  samples 
at  multiple  locations  for  comparison  to  water  quality  standards  and/or  screening  levels  and 
to  previous  assessments  if  available.  The  Water  Program  will  take  the  leadership  on 
Objective  B in  terms  of  resources,  coordinating  closely  with  the  Superfund  Program. 
Resources  will  be  provided  via  CWA  106  grants  and  assistance  agreements  to  States  and 
Tribal  Nations  to  conduct  Objective  B sampling  and  analysis.  States  will  continue  to  have 
the  option  of  providing  portions  of  funding  they  receive  to  local  county  and  other 
jurisdictions  as  applicable.  EPA  will  issue  waivers  to  eliminate  the  need  for  tribal  matching 
funds.- 

In  order  to  ensure  that  the  opportunity  to  collect  important  data  this  fall  is  not  lost  while  the 
EPA  finalizes  the  monitoring  plan,  we  intend  to  carry  out  the  upcoming  Fall  sampling  event 
under  the  Superfund  Removal  Program  for  both  Objectives  to  close  out  Superfunds’ 
current  river  sampling  as  the  management  of  the  site  is  transitions  from  the  Incident 
Command  Post  to  Region  8 and  from  the  Superfund  Removal  Program  to  the  longer-term 
assessment  of  possible  impacts  from  the  release.  The  Superfund  Removal  Program  will 
also  continue  to  work  on  stabilizing  the  mine  site  and  maintaining  and  operating  an  interim 
water  treatment  system. 
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Sampling  results  will  be  continue  to  be  shared  and  interpreted  with  the  general  public.  As 
noted  above,  EPA  will  consider  these  data  in  determining  the  need  for  sampling  beyond  the 
first  year,  working  closely  with  state  and  tribal  partners  and  local  governments. 
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